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A) Short-term strategic plan:

a) Ensuring adequate curriculum delivery necessitates a complete strategy that includes academic
planning, a well-structured timetable, attempts to encourage slow learners, particular attention to

advanced learners, and regular class assessments, seminars, and presentations.
b) Improving teaching and learning methods, with a focus on highly interactive approaches.

¢) Encouraging inventive and creative involvement, as well as promoting a research-oriented

d) Prioritising greater community services demonstrates the TEIl's dedication to social

|
thought process among teachers and students, in order to improve their teaching abilities.
involvement, as students actively participate in a variety of community activities.
i
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¢) Students' skill development is emphasised through workshops, seminars, value-added courses,
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and activities that promote soft skills and personality development.

B) Long-term strategic plan:
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with the strategic plan including NAAC assessment and accreditation as a means of attaining this
goal.

b) The HKCE's future strategic strategy includes launching post-graduate courses such as M.Ed.
and MA in Education, as well as establishing a research centre.

¢) Strengthening the research base by promoting research facilities and increasing research

contributions.

d) Strengthening IQAC and undertaking quality activities to achieve established standards.
¢) Developing strategies for establishing a national and international presence,

C) Future Plan/

Perspective Plan
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2026- Multidisciplinary

a) Qualitative growth is focused on enhancing academics, administration, and student abilities.
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2032- Global Linkage
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